WELCOME TO THE DYSLEXIA CENTER

IEP Support Package (Annual)
A yearlong membership that helps families understand, navigate, and
advocate for their child’s learning needs with confidence.

TIER 1SUPPORT

Tier 1: Essentials ($495/year)

Includes:
e Annual IEP Review + Summary Translation
Every year, parents receive a plain-language breakdown of:
e current |[EP goals
® service minutes
* accommodations recommendations
* progress monitoring & data from WVDC related to reading
* red flags or areas needing revision

* next-step recommendations

* 2Prep Calls
Before each annual meeting or addendum meeting:
* Review agenda
e Draft parent concerns
* Prepare talking points
e Clarify what is realistic, appropriate, and evidence-aligned
e Script key advocacy sentences parents can use

* Quarterly Check-Ins
Every 3 months:
* Review school-provided progress reports
e |dentify areas of stagnation
* Prepare suggested updates for the next school meeting
e Offer home strategies aligned with goals

* Resource Library - Shared Google Drive



TIER 2 SUPPORT

Tier 2: Essentials ($795/year)

Includes: Everything in Tier 1, plus

e Annual IEP Review + Summary Translation
e 2Prep Calls
* Quarterly Check-Ins

* Resource Library - Shared Google Drive

¢ Unlimited email support
Support such as:

e reviewing drafts of emails to teachers/case managers
g

« advising on how to request data

« advising on how to request an evaluation or change in services

 coaching parents on what language to use

e One virtual attendance at IEP meeting

e Two parent coaching sessions

Parent Coaching is a 20-30 minute, solution-focused session

(virtual or in-person) designed to help parents:

(e}

(¢]

Understand their child’s learning profile

Learn how to support reading, writing, or executive function at
home

Get guidance on specific concerns (behavior, homework, school
communication)

Feel confident advocating in school meetings

Build the habits + routines that accelerate progress in tutoring



TIER 3 SUPPORT

Tier 3: Comprehensive Advocate ($1,500/year, can be billed
monthly)

Includes: Everything in Tier 1 & 2, plus

e Annual IEP Review + Summary Translation

2 Prep Calls, ahead of meetings

Quarterly Check-Ins (progress monitoring if needed)
* Resource Library - Shared Google Drive

Unlimited email support w/ school team

e Attendance at up to 2 IEP meetings, upto 45 minutes
away, otherwise virtual

e Priority access to evaluations

e Customized home practice plan based on goals
A 1-2 page, highly individualized guide that outlines:
o The 2-3 most important skills the child needs at home

o

10-15 minutes/day of simple activities

(o]

Exactly how to practice without teaching new content

o

Words, sentences, or routines that match tutoring goals

o

A weekly structure the parent can follow

(o]

Tips for reducing homework frustration

e Unlimited parent coaching calls



